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WG 3 “Innovation’ Meeting # 14— April 29t,2024

Agenda

. Welcome
a. Update on WG participants

b. Review of minutes from last meeting
C. Update on SIREUS progress

2.  SIREUS 2" half evaluation
3. SIREUS RESEARCH forum

Thematic Areas

a. Implemented on the website.Workshops — desired focus .....

5. Individual University Plan

a. Updated status - what area would be extra interesting....

6. SIREUS ENTREPRENEURS forum
a.  Destination Start Up - Feedback
b. Innovations Tour Texas Feb 5-9, 2024 — next ?

7. Next meetings

Increased talent mobility and knowledge exchange between Sweden and the U.S.
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SIREUS -WG 3 Innovation, as of January 15¢,2024

University

Chalmers University of Technology Charlotte Emlind Vahul

University of Gothenburg Jonas Rimback
Jonkoéping University
Linképing University Asa Wallin
Linnaeus University Johan Hoéglund
Lulea University of Technology Marita Holst

Lund University Niclas Nilsson

Mid Sweden University Sten Wigert
Malardalen University Christer Nygren
Radu Dobrin

Stockholm University Maryam Hansson Edalat

Uppsala University Malin Graffner Nordberg
Swedish Embassy
SIREUS Trainee

Maria Brogren
Aida Aboutalebi

SACC USA

Christer Bergman

charlotte.emlind.vahul@chalmers.se

jonas.rimback@gu.se

asa.wallin@liu.se

johan.hoglund@Inu.se

Marita.holst@Itu.se

niclas.nilsson@innovation.lu.se

sten.wigert@miun.se

christer.nygren@mdu.se

radu.dobrin@mdu.se

maryam.hansson.edalat@su.se

malin.graffner@uu.se

maria.brogren@gov.se

research@sireus.org

christer.bergman@sacc-usa.org

Increased talent mobility and knowledge exchange between Sweden and the U.S.
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Agenda

2.  SIREUS 2 half evaluation

Increased talent mobility and knowledge exchange between Sweden and the U.S.
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SIREUS Evaluation Process
= SIREUS 2 half”

’” ’»

= May 8 4th virtual meeting (Teams) @ 15.00 CET “Feedback after SC meeting.”
= May 28 Steering Committee make decision on recommendations to the Stakeholders Group
" June 4t Stakeholders Group decision on SIREUS after January 31st, 2025

P Y
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Agenda

3. SIREUS RESEARCH forum

a. No firm date for next forum.
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Agenda

4. Thematic Areas

a. Implemented on the website.Workshops — desired focus .....

5. Individual University Plan

a. Updated status - what area would be extra interesting....

Increased talent mobility and knowledge exchange between Sweden and the U.S.
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Individual university action plan

Sireus *x 312

member

A
A

thematic area & region

Information portal 3.2
Innovation center 3.3.3
Seminars, workshop
and webinars

S VIRTUAL foru
SIREUS RESEARCH forum

Increased talent mobility and knowledge exchange between Sweden and the U.S.
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Goal  gyp-goal Sub-goal Activity Activity Who? M |
number number Q22022 Q32022 Q42022 Q12023
3. Strengthen the bilateral collaboration concerning research, innovation and entepreneurship

3.1 Identify and develop Swe-Am exchange programs, business contacts and research collaborations (ref Goal 1.2)

Q2 2023

Q3 2023

Q42023

H12024 H22024

3.1.1 Map and communicate the existing research collaborations at the universities P X

3.1.2 Which areas are prioritized for developement for each university according to their U.S. P X
strategy?

3.1.3 How can the SACC network and other Team Sweden stakeholders assist with contacts P X
with researchers with regional American universities?

314 Introduce and connect SACC members intrested in innovation and entrepreneurship P X

3.1.5 As a Team Sweden stakeholder, actively communicate Sweden as an innovation country P X

3.1.6 Develop and initiate research collaborations between companies and universities. P X X

3.2 Build an information portal for the platform

3.2.1 Create an information portal concerning bilateral programs, courses and internships P X /

3.2.2 Include information about research, innovation and entrepreneurship in the information P X
portal

3.2.3 Describe collaborations and success stories in the project P X

3.24 Include FAQ, Community Chat and other relevant information and function in the P X

information portal

3.3 Create meeting places for researchers, businesses, students and investors

3.3.1 Engage with STINT P X

3.3.2 Connect the program with STARS P X

333 Together with the Embassy/IFHU, profile House of Sweden as an innovation center P X

334 Establish and schedule suggestions for relevant seminars, workshops and webinars in P X
House of Sweden

3.35 Organize "SIREUS RESEARCH forums" to establish and maintain research collaborations

between the Swedish and Amrican universites

Increased talent mobility and knowledge exchange between Sweden and the U.S.
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Agenda

6. SIREUS ENTREPRENEURS forum
a.  Destination Start Up - Feedback

Increased talent mobility and knowledge exchange between Sweden and the U.S.




SI reus *** Please indicate your overall level of satisfaction with the SIREUS ENTREPRENEURS
forum.

6 responses

4

SIREUS ENTREPRENEURS forum 3
feed baCk z 2 (33.3%)

4 (66.7%)

How likely are you to recommend SIREUS ENTREPRENEURS forum?

6 responses

6
5 (83.3%)
4
2
0 (0%) 0 (0%) 0 (0%) 1(16.7%)
0 | | |
1 2 3 4 5
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Agenda

6. SIREUS ENTREPRENEURS forum

b. Innovations Tour Texas Feb 5-9,2024 — next ?
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Agenda

7. Next meetings
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Meetings 2024 (45 min)
Jerrameon i T 00 C BT [0 RO
Mareh 27%-@+5.00- CET (9-am EST)
April29%-@15.00 CET (9-am EST)

June 4t @ 15.00 CET (9 am EST)
August 27" @ 15.00 CET (9 am EST)
October 8" @ 15.00 CET (9 am EST)
November 19t @ 15.00 CET (9 am EST)

Thank you !
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